
Thetis Island Improvement District

(Volunteer Fire Protection and Emergency Response Services)

P.O. Box 3-13
Thetis Island, BC, V0R 2Y0

Minutes of the July 25, 2017 Board Meeting

Hunter Room, Forbes Community Hall

Present: Trustee Rush (Chair), Trustee Anderson, Trustee Shelford, Trustee Phelps, Trustee Lamb
Regrets: TIVFD Deputy Chief Luckham
Guests: TIVFD Chief Caldbeck
Staff: Koeppen, Aaberg
Call to order:  Trustee (Chair) Rush called the meeting to order at 10:00 AM
Agenda Items:

1.  Adoption of previous meeting minutes

· Trustee Phelps moved to adopt the TIID April 22, 2017 Pre and Post AGM minutes as written.
· Seconded by Trustee Anderson
· Carried unanimously
2. Introduction of late items
3. Business arising from minutes and unfinished business
3.1 TIVFD Appreciation Banquet

· An expression of interest to cater the TIVFD Appreciation Banquet circulated to spokes.
· Received 3 expressions of interest.  Ann Dickie, Natasha Gousseva and Maria Rose.  Maria Rose withdrew.  Ann and Natasha decided to form a team. 
· Ann and Natasha will cater the TIVFD Banquet for $28.00 all in.
3.2 CVRD Burning Bylaw

Discussion

· Review of Mel Dorey’s recommendations and suggestions following the educational workshop held at Forbes hall on June 15, 2017. The Workshop hosted by the CVRD for Thetis Islanders on managing yard debris, burning and air quality.
Mel Dorey has since:

· Requested that CVRD staff proceed with writing a backyard burning Bylaw for Area G excluding Thetis Island.
· Suggested that Thetis Island residents not burn in the months of December or January.

· Suggested setting up a temporary Air Quality Monitor device on Thetis Island.
Discussion

· Thetis Island School is willing to set up an Air Quality Monitor device alongside their weather station.

Action item:  Trustee Rush (Chair) will submit an article to the Quarterly outlining Mel Dorey’s comments with a request for comments from Thetis Island residents.

Action item:  Staff Koeppen to ensure an electronic version of TIID Fire Regulation By-Law #53 is on hand.
4.  Petitions and Delegations: None
5.  Correspondence
5.1 John Gordon Email (on file)
Discussion

· Trustee Rush (Chair) received and replied to John Gordon’s email re TIID accounts and 2017 projections.
6.  Reports 
6.1 TIVFD (TIVFD Chief Caldbeck) 
· FC Caldbeck provided a detailed report. Highlights included:

· Call outs.
· Fire department public education, clinics, and workshops delivered and attended.

· Noted that Fire Permits are no longer available on site during garbage days.

Discussion

· Total Fire ban in effect as at July 5, 2017.
· Update on TIVFD Roster.  19 members as at June 30, 2017.
· Engine 1 incident/loss investigation report submitted (on file)
Discussion
6.2 TIVFD Safety Committee (Trustee Anderson)
· Reported on safety inspection of Fire hall. Nothing major to report.
· Reviewed Engine 1 incident/loss investigation.
Discussion

6.3 Port Commission (Trustee Lamb)
· Trustee Lamb to meet with Patrick Mooney (TIPC) to conduct an on site review of the gangway issues on the Government Dock.  This remains an ongoing safety hazard for the Fire Department.
Discussion
· Options discussed to remove and replace existing hazards.
· Trustee Lamb will provide an update for the next Trustee meeting.
6.4 Insurance (Trustee Phelps)
· Engine 1 incident/loss investigation.
Discussion

6.5 Administrative Officer (Koeppen)
· Appreciation Dinner.  See 3.1 above
· Follow up on Bylaw #53 electronic version.  See 3.2 above
· Request from Bridget Andrews, Admin staff Giles Bay Improvement District, Texada Island, to share Insurance provider info.
· Follow up on request to FC Caldbeck from Tim Pley, CAO of Port Alberni (past Pres. of FCABC) for background details on an agreement between BCEHS and TIVFD/TIID. (BCAS to "extricate and rendezvous" or in other words Transport the patient to BCAS.)
6.6 Financial Officer (Aaberg)

· Staff Aaberg presented current Financial Report(on file)
· Financials in great shape.
· Ongoing issues with Quick Books have been resolved and are working once again.
· New expense forms generated for TIVFD use.

7.  Resolutions: None
8.  Bylaws:  Capital Works Bylaw #68
8.1 Motion #5.2017.07.25

· Motion by Trustee Rush (Chair) to approve the 2016 Capital Works Renewal Reserve Fund Bylaw No. 68. (on file)

· Seconded by Trustee Shelford

· Carried unanimously
Action item:  Staff Koeppen to submit one sealed original copy to Joshua Craig, Financial Analyst, Ministry of Community, Sport and Cultural Development.

9.  New Business:
9.1 High Risk Activity
· FC Caldbeck requested a review of Fire Regulation Bylaws for the 2017/2018 year.
· FC Caldbeck provided Gabriola’s extreme wildfire hazard bylaw as an example.
Action Item:  Trustee Phelps will research other gulf islands as a guide in providing an overview, and in drafting a Fire Regulation bylaw for Thetis Island.
9.2 Insurance Coverage

· Trustee Phelps has researched and recommends an increase to maximum coverage for all TIVFD equipment and including the departments utility trailer.
· Discussion
9.3 Capital Reserve Fund
Discussion

· Early planning stages of the Fire hall upgrade.
· Trustees concluded that a portion of the Capital Reserve Fund required at a future date as part of the ongoing process.
9.3.1 Motion #6.2017.07.25

· Motion made by Trustee Phelps to table 50,000 (fifty thousand dollar) contribution to the Capital Reserve Fund to a future meeting date.
· Seconded by Trustee Anderson
· Carried unanimously
9.4 Central Hall Upgrade

Discussion
· Trustee Anderson will be the TIID project manager.

· Dan McGrath (Architect) will draw up concept drawings, floor plans and elevations.   The plans become the property of TIID.
10.  Next scheduled meeting – Wednesday, October 25, 2017 Hunter Room, Forbes Hall 10:00 AM
11.  Adjournment

· Motion to Adjourn by Trustee Phelps
· Seconded by Trustee Anderson
Meeting adjourned at 12:00 Noon
Dates to Remember

· August 16, 2017 - VIHA Meeting.  11:00 AM-1:00 PM @ Fire Hall
Attending:  Trustees Rush, Shelford, Staff Aaberg, FC Caldbeck, 

Other Trustees if they wish
· September 15, 2017 -  TIVFD/TIID Budget Meeting

· Attending:  Trustees Rush, Shelford, Staff Aaberg, FC Caldbeck, DC Luckham
Other Trustees if they wish
· October 25, 2017 TIID - Trustee Meeting

· November 4, 2017 - Appreciation Banquet
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